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Policy: Incident Scene Rehabilitation 

Procedure: Establishing Rehab 

 Establish rehab for incidents which are large, of long duration, labor intensive, or in 
extreme environmental conditions, including heat stress index >90 F or wind chill <10 F 
(see attached charts). 

 Locate rehab out of extremes of temperature and weather (ie- shaded, sheltered area), 
and out of view of the scene. 

 Rehab to consist of a rehab and a medical sector. Staff rehab ideally with 1 EMT per 5 
firefighters in rehab; staff medical sector with a dedicated ALS ambulance and crew for 
transport from scene. 
 

Frequency and Duration of Rehab 

 Working with a SCBA 
o Ideally after 30 minutes- at least 10 minutes of rest in rehab 
o At minimum after 45-60 minutes- at least 20 minutes of rest in rehab 

 Physical exertion without a SCBA 
o Ideally after 20 minutes of physical exertion- at least 10 minutes of rest in rehab 
o At minimum after 40 minutes of physical exertion- at least 20 minutes of rest in 

rehab 
 

Rehab Policy 

 Firefighters should remove PPE on arrival to aid passive cooling. 

 Medical assessment on arrival to rehab 
o Mental status: if abnormal (alterations in mental status, speech, or behavior), 

send to medical sector for evaluation. 
o Review of systems: ask about chest pain, shortness of breath, dizziness, 

headache, nausea, or vomiting. If any positive, send to medical sector for 
evaluation. 

 Rest for at least time described above. 

 Rehydration can include cool water and sports drinks as desired, or warm broth in cold 
weather. Energy bars should be available for nutrition. Avoid caffeinated or carbonated 
drinks. 



 In hot weather, have towels soaked in ice water available for active cooling. Sanitize in 
bleach solution (1/4 cup bleach per gallon water) then rinse in plain water between each 
use. 

 Repeat medical assessment after rest period, before return to work. 
o Repeat mental status assessment and review of systems. If abnormal send to 

medical sector for evaluation. 
o Measure pulse by palpation for 30 seconds. 

 Pulse < 110 and mental status/ review of systems normal - may return to 
work. 

 Pulse > 110 

 Rest for additional 10 minutes and check a full set of vital signs 
including pulse, blood pressure, and oral temperature. If 
abnormal, repeat 10 minutes of rest followed by full set of vital 
signs, up to 3 times total (30 min additional rest). 

 Pulse should be <110, blood pressure <160/100, and 
temperature <100.6. 

 If all vital signs are below these limits at any time on repeat, may 
return to work after a repeat check of mental status and review 
of systems. 

 If pulse, temperature, or blood pressure are still above these 
limits after third check (30 minutes additional rest), send to 
medical sector for evaluation. 
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